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SERVICES AVAILABLE
Thank you for your time and interest in
Barbelo Group. We are an HR Solutions Company that 
provides HR services and support on whatever level your 
business requires.

We recognize the important role people play in creating 
value for your business.  The Barbelo Group’s objective is to 
maximize people and organization capability by becoming 
your one-stop People (Human) Resources services provider.

The Barbelo Group focuses on positively impacting small to 
mid size organization’s bottom line by bringing a compre-
hensive set of HR and Six Sigma services, that are typically 
only available to much larger organizations, for the fraction 
of the cost.

It is the only outsource and consulting HR organization in the 
industry to apply Six Sigma methodologies to Human 
Resources Management

Employers can finally plan and forecast their annual HR cost 
by developing a customized HR outsourcing or consulting 
package focused on their organization’s goals and needs.

We have two divisions to focus on your specific needs - 
Group-HR handles outsourcing and everyday People 
support for our clients, while Group-Org Excellence handles 
all consulting services including business and operating 
strategy to not only reposition your organization for the 
future, but also harpen your ability to execute on your 
mission

COUNSULTING

OUTSOURCING

LEAN SIX SIGMA

We can act as your HR Department or help 
you strengthen your existing HR Services

The option to choose the level of support 
you need saves your business time and 
money.

Simplifying and standardizing your HR 
practices allows you to leverage your 
employees and focus on performance.

STAFFING

From full-time to on-demand temporary 
support, we provide the right people when 
you need them

WEB DESIGN
Design or re-design your business or 
professional website using a pool of talent-
ed designers to help you succeed

www.barbelogroup.com | 855-805-MY-HR (6947) | 
contact@barbelogroup.com
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What is Lean Six Sigma? 
 

Errors and non-value added tasks at 

work and in Human Resources 

Management cost organizations 

  

Six Sigma seeks to improve the quality 

of process outputs by identifying and 

removing the causes of defects (errors) 

and minimizing variability in 

manufacturing and business 

processes.  Six Sigma at many 

organizations simply means a measure 

of quality that strives for near 

perfection. 

  

Lean is a tool used by businesses to 

streamline manufacturing and 

production processes. The main 

emphasis of Lean is on cutting out 

unnecessary and wasteful steps in the 

creation of a product so that only steps 

that directly add value to the product 

are taken. 

Table of Contents 
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The Barbelo Group is built on the 
power of diversity and collaboration of great minds no matter where they are 
located.  Our founders, Charina Flores, Bob Schilling and Beth MacDonald had 
collaborated on several improvement projects for different employers prior to 
starting the Barbelo Group..  They realized their differences in background, 
experience, specializations and style are a few of the reasons they were able to 
deliver unique and valuable solutions to clients’ complex issues.  Thus, the idea 
of joining forces with other industry leaders and levering each other’s strengths 
to provide the best solution was born. 

 

Founded in 2009 by combining specialized consulting firms with over 25 years 
industry expertise around the world and academic industry leaders to provide 
exceptional services in Human Resources, Organizational Development, Lean 
Six Sigma and People Business Strategy.  The Barbelo Group’s global 
partnership and network has access to a significant body of intellectual 
property and deep expertise that ensures organizational success.  We have a 
uniquely agile consulting model that creates strong, responsive partnerships 
with clients and produces powerful business solutions all over the world.  To 
help our clients improve individual and organizational performance, we believe 
we should be able to pull resources outside our office walls.  We even knocked 
down traditional office walls and leveraged technology to further add value to 
our clients.  Our access to the best talent and/or team for each specific client 
needs combined with our targeted solutions and measurable results are just a 
few reasons why the Barbelo Group continued to be the go to place for smart 
organizations.. 

 

The Barbelo Group currently serves over 38,000 customers globally.  We have 
won numerous awards for our service, Organizational Development and 
training programs.  

Company 

Background 

The company’s mission is to 

enable every person we 

encounter to exceed their 

potential by providing them the 

tools they need to succeed 

and taking care of all their 

people and organizational 

needs.  As a one-stop HR & Six 

Sigma provider, we partner with 

our clients in delivering high 

quality services that positively 

impacts their bottom line.  

Mission 
Statement 

 Member of the Society of 
Human Resources 
Management 

 Member of Lake Washington 
Human Resources Association 

 OMWBE Certified Minority and 

4 



 

© 2016 Barbelo Group | All Rights Reserved www.barbelogroup.com | 855-805-MY-HR (6947) 

What makes us unique? 
The Barbelo Group understands the uniqueness of each 
organizations we work with and use our collective resources to 
customize solutions for your organization's success.  We have 
consultants worldwide with specialized skills ready to help our 
clients anytime.  

Our Human Resources Consultants have experience and 
deep understanding of the importance your people play 
towards your success. 
 
Whether you need to build your HR organization from 
the ground up, want to find out your risks or need 
specialized help your current organization cannot 
perform, you name it, we've done it. 
  
Our consultants have general and specialized 
experience in different industries and have produced 
significant value to all the organizations we serve. 

HR Outsourcing -  

Operational Solutions  

Consulting - Strategic 

Solutions  

Our Consultants have years of experience in 
Organizational Development, Lean Six Sigma, Training & 
Development, Change Management and Business 
Intelligence focusing on people.  Whether you need to 
improve employee engagement, implement Lean Six 
Sigma, improve performance or build organization 
capabilities through training or development, you name 
it we've done it. 

  

Our consultants have general and specialized 
experience in different industries and have produced 
significant value to all the organizations we serve. 
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UNITED STATES  (HQ) 
500 Yale Ave 
Seattle, WA 98109 
 
Denver, CO 
Los Angeles, CA 
Phoenix, AZ 
Portland, OR 
New York, NY 
San Francisco, CA 
Seattle, WA 
Phone - 888-272-7630 

SINGAPORE (HQ) 
6 Battery Road 
Level 31 
Singapore 049909 
Tel: +65 6322 8538 
Fax: +65 6322 0808 
 
*  Australia 
*  China 
*  Hong Kong 
*  India 
*  Japan 
*  Philippines 
*  South Korea 
*  Vietnam 

UNITED KINGDOM (HQ) 
Kemp House 
152-160 
City Road 
LONDON 
EC1V2NX 
UNITED KINGDOM 
Phone – (44) 020-3371 7422 
 
*  Austria 
*  Czech Republic 
*  France 
*  Germany 
*  Italy 
*  Netherlands 
*  Norway 

Global Presence to Support Your Growth  

Reasons Organizations Outsource HR: 
 
 More time to run their business, 
 Less HR cost to reinvest back to their organization 
 Less mistakes to avoid legal and employee issues (risk 

mitigation) 
 Access to HR Specialist (i.e. compensation, training, compliance) 
 Access to tools and technology 
 Professional service and branding to ensure business continuity 
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Ways to Engage 
(You are in control) 
 

The Barbelo Group takes 
care of all your business 
needs when it comes to 
your people and HR 
management.  We offer 

organizations a one-stop resource for all your people needs.  The 
Human Resources function is a very complex field with direct and 
indirect business impact.  We specialize in managing the People side 
of your business to enable organizations to reach their goals and 
maximize their resources effectively.  Managing your Human 
Resources and addressing all your People needs while running your 
business is time consuming and risky if done incorrectly. 
  
Allow us to use our proven expertise and experience to help you in 
your business through our effective, practical consultancy and 
management of human resources.  As a client, you have access to HR 
Specialist, Managers and Executives to ensure you get the right help 
and support y to ensure your success.  Whether you need HR 

Customized Human Resources Services to Fit Your Company 

HR Operations Administration 
& Maintenance 
 
On Demand 

• Emergency Help 

• Off The Shelf 

  

Dedicated HR Team 

• Retainer / Pre-pay 

• Outsource HR Department 

• HR Startup 

  

Specialized Administration & Maintenance 

• Enhanced Internal HR 

• Staffing Services 

• Employee Record Maintenance 

 
Specialized Strategic Services 
Consulting Level of Engagement 
• Project Base 

• Strategic HR Consulting 

• Lean Six Sigma Implementation 

• Organizational Development Event 

Planning 

• Executive & Personal Life Coaching 
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Customized Human Resources Services to Fit Your Company 

HR Kick-Starter  
 

Our HR Kick-Starter gets your business off to a great HR start. Have 

the peace of mind and eliminate the guess work of what you need. 

This full suite includes customized, internally branded, 

comprehensive human resources tools and education along the 

way. The HR Kick-Starter is Ideal for startups with less than 5 

employees or employers who simply just want to make sure they 

have all the necessary forms and resources to stay compliant and 

support their employees’ needs. This suite is usually partnered with 

the retainer program to ensure continued support whenever you 

need HR help. “Worry free while you’re in control The perfect Fit”  

• Complete hiring, recruitment, and interview guide to attract the 

best talent.  

• Employee communications materials 

offering the professionalism of a larger company.  

• An orientation program to start each member of the team off 

right.  

• An Employee Handbook or Guide to let the entire company 

know what to expect and is expected.  

• Performance Management guidelines and templates to keep 

the team motivated.  

• A complete HR Library full of necessary forms, checklists, 

templates, and more.  

• Regular, comprehensive updates help ensure state and federal 

compliance are met and costly litigation avoided.  

• A complete Users Guide provides an HR tutorial.  

• A subscription model payment plan that helps you preserve 

HR Builder  
 

All inclusive, most popular package for 

startups and mid-sized companies who have 

internal resources we can train and walk 

through the process. This is a 1 year step 

progression plan to build your internal HR  

8 

Stages What do you get? 

Initial setup HR audit, Handbook review and update, manager manual, job description re-

views, safety plan 

First 6 months Bi-weekly (2 days/month) site visit to train managers and employees, address 

HR issues, meet with employees and managers,  any HR help needed, Unlimited 

access to HR via email and phone 

After 6 months Unlimited access to HR via email and phone 

1 half day site visit per month for any HR needs 
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Customized Human Resources Services to Fit Your Company 
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Customized Human Resources Services to Fit Your Company 

A La Carte Services  
 

√ Policies & Procedures, documents, and handbooks  

√ Job descriptions and performance appraisals  

√ Compensation Consulting and bonus plans  

√ Complete Outsourced HR function  

√ Team Building, Executive Coaching, and Management Training  

√ Employee Benefits, payroll; insurance, and 401K  

√ Compliance –EEOC, OFCCP, AAP, FMLA  

 

 

 

√ HR Audit  

√ Manager Manual  

√ Safety Plan  

√ Training  

√ Staffing  

√ And More...See full list  
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HR Operational Solutions 
Group-HR is the Human Resources division of The Barbelo Group.  We spearhead 

the "Operational Solutions" for our clients.  We deal with all the daily general HR 

operational tasks.  Our team handles the day-to-day HR activities and interfaces 

with employees to ensure compliance and smooth operation of the people side 

of the business.  Below are the the general HR tasks through the different stages 

of employment.  Unlike "Strategic Solutions," where we look at the bigger picture 

and formulate long-term plans for improvement, operational solutions deals with 

the present condition and handles current threats and issues to the 

organization.  We assess the organization and provide data to decision makers 

to help them make better decisions and long-term plans.  Operational Solutions 

executes the long term plans set by the organization's leaders and remains to be 

the important front-line employee interface for the organization.. 

  
Time to find out your company’s HR 
compliance and effectiveness 
  
An HR audit involves an objective look at 

the company’s HR policies, practices, 

procedures and strategies to protect the 

company, establish best practices and 

identify opportunities for 

improvement.  An objective review of the 

company’s “current state” can help you 

evaluate whether specific practice areas 

are adequate, legal and/or 

effective.  The results can provide 

decision-makers with the information 

necessary to decide what areas need 

improvement. 

 HR Audit identifies the state of your 

organization’s compliance programs 

while clearly identifying areas of 

opportunity that will make the greatest 

impact to the success of your 

organization. Business leaders will gain a 

clear picture of: 

 Gaps in regulatory compliance 

 Areas where risk can be further 

mitigated 

 Opportunities for improving 

employee retention and productivity 

 Ideas to better position your 

organization as an “employer of 

choice” 

In addition, we help individuals reach their full potential and career goals through our Career/Executive Coaching, 

Outplacement and Resume services.  We believe organizational excellence comes when we develop the individual's career 

satisfaction, growth, and success.  We provide people the tools they need to succeed in every stage of their career.  Our 

Consultants have different backgrounds and expertise to provide the right support at the right time. 
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HR Operational Solutions 
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HR Operational Solutions 

Why Outsourcing is the Best idea to Reduce Workload 
31% 

Companies Outsource to 
free up internal resources 

15% 
Accelerate projects without 
overloading employees by 
outsourcing mundane time 
consuming process 

Companies outsource to improve 
business focus by allowing 
employees to concentrate on core 
business processes 

28% 
22% 

Companies use 
outsourcing to 
accelerate company 
reorganization 
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Strategic Consulting Solutions 

  
The organizational effectiveness consultants support Barbelo Group’s full range of solutions 

for selecting the best people, developing leaders, and optimizing organizational 

performance.  Our consultants facilitate the design and execution of these solutions by 

working with clients to implement them as part of their change strategies and to use them to 

realize the most favorable results. 

   

With a focus on the business needs of each client organization, Barbelo Group’s highly 

knowledgeable and experienced organizational excellence consultants work closely with 

senior management and human capital staff to implement solutions that will produce 

optimal results and realize the greatest return on investment. 

The Barbelo Group - Organizational Excellence's Consultants help 
organizations maximize the return on their human capital initiatives by: 
  

 Formulating and evaluating effective change strategies 

 Designing systems that drive accountability, build leadership capability through 

individual and group feedback, and support other important human capital functions 

 Implementing initiatives to change organizational culture 

 Guiding transformation to new cultures, including high-involvement, continuous 

improvement, service cultures, or competency-based organizations 

 Aligning processes and systems to drive strategic priorities and make role changes stick 

  
Strategy is the engine that drives organizations to succeed…But the execution of strategy, 

and realizing its intended results, especially where change is required can present significant 

challenges to building a high-performance organization.  Leaders must understand and 

support the organizational vision and values, associates need skills and support to ensure 

that their behaviors are aligned with strategic goals, and individuals at all levels need clear 

roles and accountabilities. 

  

The Barbelo Group - Organizational Excellence's Consultants can help organizations 

navigate or overcome these challenges and bridge the gap between their business needs 

and the performance of their people. 

 The solutions supported by the 
organizational effectiveness 
consultants include: 
  
 Building effective leadership 

teams 

 Clarifying strategic focus, 

including vision, values, and 

strategic priorities 

 Translating strategy into action 

 Instilling accountability 

throughout the organization 

 Evaluating effectiveness of 

current human capital processes, 

and identifying those that need to 

change to achieve desired 

business results 

 Successfully implementing and     

navigating the changes 

associated with new people 

processes, including selection, 

leadership and workforce 

development, performance 

management, and multi-rater 

feedback 

 Guiding the transformation to a 

competency-based organization 
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Strategic Consulting Solutions 

  
The Barbelo Group recognizes the unique and complex 

challenges organizations face in regards to people, processes, 

structures, changes and achieving their goals.  We continually 

deliver exceptional services by combining our diverse 

experience with industry specific best practices. 

  

What is unique about our approach? 
  
• We diligently learn the complex political and operational 

environment; 

• We consider our client's unique culture, values and structure; 

• We understand the needs of all the stakeholders; 

• We know how decisions are made; 

• We assess how changes in legislation and leadership affect 

the entity; and 

• We map out how the entities are interdependent. 

• We use the tools of Lean Six Sigma with a big picture 

approach in all our work. 

 

 Through a series of highly collaborative sessions, we work to 

coach, build ownership and guide the implementation of 

plans.  We make sure that the right things happen in the right 

order, to systematically leverage resources, and ultimately 

sustain and improve desired results.   

We help each individual see how they connect with their environment and how they contribute to the success of not just 

their organization but also how they impact the other entities in their system. 

  

In addition to applying the Barbelo Group’s approach, our team focuses on collaborating with clients to understand their 

needs and help them effectively and efficiently develop and implement solutions.  We also keep up with current events 

and best practices to ensure we provide you with the best tools  

 

We help clients design, implement, and evaluate formal systems to 

ensure the effective use of human talent to implement business 

strategy. 

  

The Barbelo Group Organizational Excellence 

Consulting’s approach to Strategic Human Capital 

Management helps clients design, implement, and 

evaluate formal systems to ensure the effective use 

of human talent to implement business 

strategy.  The skills of creativity, innovation, and 

insight, which organizations need to thrive in these 

times—all depend on managing human capital 

wisely.  This capability helps clients understand what 

human capital programs they need and how to 

manage human capital to achieve improved 

organizational performance. 

  

The Barbelo Group – Organizational Development 

team empowers your staff to get the right things 

done at the right time in the right way to help realize 

your mission and generate results. We identify, 

develop, design, implement, and evaluate Human 

Capital Management (HCM) strategies and tools 

based on best practices that deliver workforce capability and 

organizational culture. 
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Strategic Consulting Solutions 

  
We leverage commercial best practices to help our clients reinvent their 

strategic planning processes. 

  

We help provoke questions and facilitate conversations rather than create 

documents, rely on facts to make key decisions, and involve those expected to 

implement the strategy in the planning process.  We help clients decide where 

to focus and how to allocate resources. 

 
The Barbelo Group Organizational Excellence Team helps 

clients build the understanding, buy-in, ownership, and 

action needed to achieve their mission objectives.  This 

effort often requires strategic communications that 

engage key stakeholders at the right time, in the right 

manner, with the right key messages and responsiveness. 

  

What good is the right message if you do not deliver it at 

the right time or to the right audience? Strategic 

communications are essential to any successful project, 

yet they are often undervalued or poorly delivered. Our 

consultants understand this and they understand the 

inherent connection between communications and 

strategy implementation. We help you use strategic 

communications to build the understanding, buy-in, and 

ownership necessary to achieve your objectives. 

  

Our core service offerings within Strategic 

Communications include: 

  

• Communications plan development 

• Information design services 

• Communication product development 

• Branding and marketing 

 

“The single biggest problem in communication is the 

illusion that it has taken place.” – George Bernard Shaw 

 
We help our clients formulate strategies that enable them to meet 

their mission and goals by taking advantage of the opportunities 

presented in highly uncertain and rapidly changing environments—

while also managing the risks. 

  

We provide clients with a suite of tools, frameworks, and planning 

and decision-making processes—proven in the public and private 

sectors—that help them make solid strategic choices, especially in a 

resource-constrained environment.  We help clients incorporate a 

long-term perspective into their strategies, while focusing on the 

best way to get results. 

  

At the Barbelo Group – Organizational Excellence, we think of 

strategy development as a multi-step process. First, you must 

identify what you want your organization to look like in the long 

term. This involves defining your mission and vision – and the 

overarching goals and objectives required to get there. This 

information is captured in your strategic plan. 

  

Second, you must identify the priorities for the current year, 

including the immediate, short-term actions required to move 

toward your defined “to-be” state. This information is captured in 

your annual guidance. 

  

We offer a number of Strategy Development services, including: 

  

• Meeting facilitation 

• Future-state definition 

• Gap analysis 

• Business Case and ROI analysis 

• Strategic plan development 

• Annual guidance development 

  
Organizations, like natural 

organisms, must function in 

relationship to their 

environment; therefore, the 

organizational design should 

suit the organization’s purpose 

and environment. 

  

Our approach to organization 

model and design begins with a 

full assessment to determine 

the strengths and weaknesses 

of the current organization 

model and progresses to 

designing the organization to fit 

the mission.  The Barbelo 

Group Organizational 

Excellence Team helps create 

organizations whose people 

and processes are 

appropriately aligned with the 

organizational purpose and 

environment. 

  
Our team has a proven approach for executing simple to large-scale 

organization transformation focused on achieving improved results. 

  

In addition to addressing the basic four dimensions of change (People, 

Process, Technology, and Physical Infrastructure) that enable capabilities, we 

also address and align changes with the organization’s core identity, 

environment (internal and external), and results.  Our full holistic approach 

describes the activities, methodologies, and techniques needed for 

transforming the organization through the entire life cycle, from vision and 

definition through roll-out and deployment. 

  

Organizations are continually faced with the challenge of adapting to rapid 

change, particularly in today’s dynamic marketplaces.  Your organization will 

benefit by: 

•  Enhancing work practices – increasing flexibility and innovation 

• Managing performance 

• Improving quality assurance and control 

• Improving customer focus 

• Improving productivity 

• Enhancing employee relations 

• Identifying skills gaps 

• Developing shared problem solving and collaborative decision making 

  

The process of change within your organization is unique.  Our team of 

experienced change management experts will design an effective 

organizational change program based on your specific needs/challenges and 

assist you in the management of the change process.  We also provide Change 

Management training to help managers effectively deal with, and harness the 

power of change within their organizations. 
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Strategic Consulting Solutions 

(Due Diligence) 
  
In order for you to move your organization in any direction, you 

must first understand your starting point. Our Organizational 

Excellence team helps you to gain a complete understanding of 

your organization’s current state (“as-is”) by developing and 

executing an organizational assessment and environmental scan. 

The results of the scan paint the picture of your organization as it 

stands today and the key issues that affect you in achieving your 

objectives. 

  

The environmental scan will identify all aspects of your current 

situation based on a multi-level approach: 

  

• Governance analysis – Complete review and analysis of your 

existing governance structure, including structures that your 

organization controls and those that you must operate within 

• Strategic alignment – Complete review of all internal and 

external artifacts which influence you in order to develop 

organizational line of sight and alignment 

• Stakeholder analysis – Identification of the perception and 

attitudes of internal and external stakeholders about your 

organization 

• Interview and survey delivery – Development and execution 

of tailored interview scripts and surveys, asking the right 

questions to get the most effective results 

  

It takes a lot of coordination and momentum to keep all the 

moving parts of a mission-based organization working together, 

running smoothly, and heading in the right direction. Without a 

full understanding of your organization, you can be moved off 

course from your mission. A well-crafted organization assessment 

acts as a guide. 

  

The Barbelo Group looks at how these decisions will impact your 

organization from a purely people perspective. We create an 

assessment that allows your organization to achieve its most 

ambitious goals by: 

  

• Assessing team members, management, and the overall 

organization to determine the right strategies, structures, 

processes, rewards and talent for your group 

• Analyzing the organization’s objectives from a staffing 

perspective to determine any necessary adjustments 

• Assessing how to best utilize your team to achieve your 

organization’s current and future initiatives 

• Performing staffing adjustments, including hiring, 

reorganization, and/termination 

• Creating metrics to gauge the organization’s progress 

towards tangible HRs results 

• Developing and implementing targeted HR programs and 

processes that keep your team on point 

  

We dig deep to discover what motivates your staff to be 

productive assets to your organization, and learn what will enrich 

their work environment.  Our goal is to help your organization 

establish a culture where each and every member of your team is 

poised for success.  Through careful examination of your 

organization’s talent, mission, and road-map, our assessment will 

allow your organization to go confidently in any direction it 

chooses with the right people behind it. 

Pre/Post Mergers & Acquisitions (M&A) 
  
Private equity firms entering into an acquisition look to identify material human 

resource risks early in the due diligence process.   Our team will assess the 

target company’s management team and broader employee talent pool, as well 

the programs and infrastructure that helps the company to attract, retain and 

motivate that talent.   Our goal is to ultimately ensure that any human resource 

risks are appropriately captured in the valuation model.  We specifically help 

our clients understand observations that have any earnings and balance sheet 

impact (or ‘quality of earnings’ and ‘debt-like adjustments’, respectively), and 

whether any adjustments to the private equity firm’s financial model are 

warranted. 

 

Financial risks specifically include material changes to the human resource-

related run-rate costs of the target company, financial obligations triggered as a 

result of the contemplated transaction, and unfunded benefit plans.  

Operational risks might include high employee turnover, difficult labor relations, 

concern over cultural fit or change-management challenges/requirements.  

While these operational risks are often revealed during due diligence, they are 

typically addressed during the transition of ownership. 

 

We perform financial risks and management assessments in depth due to the 

criticality of a strong management team to a successful deal outcome.  We 

examine a few focus areas during HR due diligence process, which can yield 

valuable insights and help to reveal any human resource-related red flags: 

 

1. Employee demographics and key terms of employment. 

2. Material compensation and benefit programs. 

3. Management talent assessment. 

4. Human resource transition challenges. 

Seven areas we assess to help you 

understand your business better 
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Strategic Consulting Solutions 
 

 
Have you considered working with a professional coach but aren't sure 

where to begin or what's involved in the process?  Do you feel working 

with a coach could positively impact your life, leadership, and 

business?  The Barbelo Group - Organizational Excellence team 

provides customized one-on-one executive & career coaching services 

to high-performing individuals who are committed to personal and 

professional excellence. 

  

Coaching topics can include strategic planning, change management, 

board development, management techniques, employee 

development, managing stress, increasing personal energy, sales 

strategy, presentation skills, developing a team, and many others 

areas. 

  

Customized executive coaching with the Barbelo Group provides the 

opportunity to take your life and business to the next level, work 

through difficult situations, experience confidential feedback about 

performance, create a safe environment to learn and grow with a 

trusted advisor, and fast-tracks executives toward becoming the best-

version-of-themselves.  Learn how the Executive Coaching process can 

add value to your life and be customized for your desired outcomes by 

requesting more information and by completing the form below. 

   

We mentor key staff in critical performance areas to 

•  Develop self-awareness in a safe environment 

• Cultivate awareness of the perceptions of others 

• Facilitate "speaking truth to power" & innovative thinking 

• Sharpen goal setting and achievement tactics 

• Expand the professional safety zone 

• Capitalize on leadership strengths with new strategies. 

• Improve communication goals and skills 

Types of coaching 
  

• Life (Image and Branding Yourself), (Redefining Yourself), (Health 

and Wellness), (Spiritual) 

•  Career (Performance) 

•  Executive (Business), (Strategy), (Culture) 

•  Leadership 

•  Organizational (Groups and Teams) (Work morale / culture) 

More info at:   http://group-hr.com/coaching.html 

We help clients build new capabilities and increase workforce 

performance through competency identification and assessment, 

design and development of learning programs and curricula, and 

delivery of education across multiple methods (e.g., classroom, 

workplace, and desktop). 

  

Progressive view of learning incorporates training, education, and 

performance support as an integrated, comprehensive set of 

capabilities.  We help clients build new capabilities and increase 

workforce performance through competency identification and 

assessment, design and development of learning programs and 

curricula, and delivery of education across multiple methods (e.g., 

classroom, workplace, and desktop).  We also provide strategic 

consulting to improve the learning development function’s 

effectiveness and efficiency. We help our clients anticipates the 

need for new learning strategies, knowledge management 

services, training content, and timely delivery. 

  

Learning and development should be at the heart of your 

organization’s culture and identity.  The Barbelo Group - 

Organizational Excellence align people development with business 

strategy.  Designing our solutions to specific business deliverables 

means we can demonstrate their value. 

Board Leadership and Employee Development 
  

Professional development is mandatory in order to broaden 

employees’ skill sets, as well as keep them engaged in their role within 

the organization. The Barbelo Group is dedicated to amplifying your 

team’s potential by providing full-service leadership and Employee 

development services that are tailored to fit your organization’s 

needs.  We work with you to establish your organization’s development 

priorities, and create training and development programs that will 

enrich and educate every member of your team.  Our approach to 

leadership and staff development includes: 

  

• Assessing and developing of the board of directors 

• Engaging and providing leadership and employee one-on-one or 

team coaching sessions 

• Providing 360-degree assessments, including individual coaching, 

of your staff and leadership to determine the development that 

will have the biggest impact 

• Creating a detailed learning curriculum that utilizes assessment 

findings to focus on critical areas of your team’s development 

• Delivering on-site training and development programs, including 

performance management, interviewing skills, strength-based 

management, conflict management, presentation and 

communication skills, and career development that foster a 

culture of continual growth and enhanced expertise within your 

organization 

  

Providing your leadership team and employees with the training they 

need to grow as professionals allows them to improve their 

performance, learn new skills, and establish themselves as assets to 

your organization. It also demonstrates a commitment to their careers, 
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Strategic Consulting Solutions  

Our consultants carefully choreograph the off-

site experience to ensure the integrity of 

content, maximize relationship building and 

expand human, financial and social capital – 

in all its forms.  We shift and realign corporate 

and organizational cultures by surfacing overt 

and covert messages from leaders, colleagues 

and the external environment.  We ensure 

that invitees, speakers and topics are tightly 

aligned with the leader’s intention, creating 

conditions conducive to fruitful interactions 

and conversations. 

  

We facilitate team building workshops and 

retreats for leadership, management, and 

work groups.  We can customize a workshop 

or retreat to suit your needs. 

  

Off-Site Facilitation 
  

Team Building and Off-Site 
Facilitation 
  

Effective team building engages employees in 

the development of the shared priorities, 

goals, and core values that enable an 

organization to effectively serve its 

community.  Budgetary pressures, donor 

imposed restrictions, and a simple lack of 

time may prevent many organizations from 

investing in the development of their teams. 

  

The Barbelo Group works within your budget 

to develop initiatives that think outside the 

traditional team-building box.  After analyzing 

your organization to identify your team’s 

strengths and weaknesses, we develop a 

tailored plan to enhance your team’s ability to 

work together effectively. This can include: 

  

• Coordinating and facilitating diverse, 

cross-functional teams to tackle shared 

challenges, enact change, and leave a 

lasting impact on your organization 

• Developing interactive small and large 

group programs to foster collaboration 

while enhancing specific individual’s 

skills sets 

• Facilitating effective team-building 

strategies that are a reprieve from daily 

responsibilities, and a 

value-added experience 

that enriches your staff 

and improves your 

organization’s 

effectiveness 

  

Your organization is a 

collection of unique 

personalities facing 

specific challenges, and 

it’s guided by a set of 

core values that drives 

your service to the 

community. Rather than host canned, one-size

-fits-all team building events, Delta Prime 

develops tailored strategies that reflect this 

uniqueness and encourage your people to 

work together in pursuit of common goals. 

  

Solutions Focused Retreats 
  

We can customize team building activities to 

suit your organizations needs; in addition, we 

take a very pragmatic approach to team 

building.  Other facilitators may focus helping 

the management team get along, but we go 

further by focusing on helping the 

management team get things done.  We like 

to tackle organizational issues head on to 

develop clear initiatives with assigned 

responsibilities and firm deadlines.  It's about 

performance and accountability, because we 

believe that is what moves organizations 

forward. 

  

This workshop is used by management to deal 

with organizational issues and that can’t be 

addressed in the usual staff meeting 

format.  We use a collaborative approach, to 

give the group an opportunity to come to grips 

with difficult and complex organizational 

issues.  An experienced facilitator keeps the 

dialog on a constructive and productive track. 

  

Early planning and communication with team 

members streamlines the process to ensure a 

productive workshop from initiation to 

closeout.  Our clients leave our workshop with 

practical, clear-cut agreements and decisions 

that can be monitored and implemented. 

  

Hands-on Interactive Team Building 
Workshops 
  

Our Hands-on Interactive Team Building 

Workshop is a unique program that throws the 

"Team Building" charts out the window and 

gives you the opportunity to actually become a 

team. 

  

After just a few minutes of laughing and 

working together through a unique 

combination of exercises, games, and 

activities, we start to see our co-workers as 

more than just the people we talk to on the 

phone or share a cubicle with every day. 

  

We start to discover more about who they are, 

how they communicate and how we can all 

work together more effectively.  By working in 

teams, we eliminate the fear of the individual 

and focus instead on harnessing the energy of 

the group. 

  

Our philosophy is that, if we can get you on 

your feet, laughing with each other, working 

together AND having fun, the next day when 

you enter the office, you'll see your fellow co-

workers in a whole new way. 

  

Fun & Games 
  

Our Fun & Games training provides a 

complete, hassle-free solution for your 

conference, meeting or off-site with training, 

team building activities, games, board games, 

simulations, facilitation and evening events. 

  

Customization 
  

We draw from nearly 150 games and 

exercises to structure a custom workshop 

based on the goals of our clients.  Whether 

your focus is team building and 

communication, managing stress or just 

blowing off some steam, our facilitators will 

create the perfect workshop for your 

organization. 

  

  

Team Bonding Off-Site Experience 
  

The Barbelo Group works with leaders who are 

interested in developing more dynamic and 

effective teams.  Our one-day and two-day off-

site program provides a unique opportunity for 

clients to step back from who we are, where 

we are, and what we are doing, to gain a new 

perspective about what drives us as 

individuals, as teams, and as an organization. 

  

Our Group - Organizational Excellence team 

has pioneered an approach that begins with 

an exploration of each team members’ 

personal dreams, ambitions and thinking 

styles. Knowing the dreams that drive the 

people around us is the first step in building a 

dynamic team. When we know the dreams of 

the people around us, our natural response is 

to want to help them fulfill those dreams. This 

unique and innovative approach will create a 

bond and connection among team members 

like no other. Dynamic collaboration begins 

with personal connection, not corporate goals. 

Once that personal connection is established 

among and between team members, it 

produces the efficiency and effectiveness 

necessary to achieve organizational goals. 
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Strategic Consulting Solutions 

Are you looking for a keynote speaker with 

expertise in a particular subject area?  We 

know that searching for a speaker and finding 

the perfect organization to partner with can 

be a daunting task. That is why the Barbelo 

Group – Organizational Excellence team is 

committed to providing the best customer 

service possible to serve you and your event. 

  

We work with some of the most popular 

motivational, political, and leadership 

speakers for corporate or association events. 

We regularly book celebrities, industry experts, 

politicians, technology gurus and any other 

type of speaker you can imagine in all price 

ranges. With our roster of speakers and 

knowledge of experts covering dozens of 

fields, we can supply you with a wealth of 

speaker recommendations to match your 

every requirement. The next time you are 

faced with finding the perfect speaker, search 

no more and contact the Barbelo Group. 

  

If you would like one of our consultants to 

present on a topic that is not listed below, we 

would be happy to prepare a proposal for 

you.  To inquire about our consultant's 

availability to speak at your upcoming 

meeting or event, please complete our brief 

event inquiry form. 

  

Each of the following topics can be presented 

as: 

  

A keynote presentation (60 minutes) 

A short format training session (90-120 minutes) 

A half-day training session 

  

Below, is a list of category and topics our 

Speakers have extensive knowledge: 

Featured In: 

Topics 
  

• Business Strategy Speakers 

• Business in China Speakers 

• Career Speakers 

• Cyber Security Speakers 

• Diversity Speakers 

• Economic and Financial Outlook 

Speakers 

• Global Economy Speakers 

• Energy Speakers 

• Future Trends Speakers 

• Geopolitical Speakers 

• Growth Speakers 

• Health Care Reform Speakers 

• Innovation Speakers 

• Inspirational Speakers 

• Leadership Speakers 

• Motivational Speakers 

• Political Speakers 

• Political Speakers under $25K 

• Political Duo Speakers 

• Public Policy Issue Expert Duos 

• Sales and Marketing Speakers 

• Technology Speakers 

• More 

Category 
  

• African-American | Black 

Speakers 

• Athletes 

• Business Authors 

• Business Leaders from Major Brands 

• Female Speakers 

• Media Personalities 

• Military Speakers 

• Moderators 

• Corporate Entertainment 

• Comedians 

• Speakers for Colleges and 

Universities 

• More  

“”Wow! I learned so much...truly 

inspirational 

VP of HR—Consumer Products 
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Why? 
 

More and more companies are finding that offering concierge services to 

employees and valuable clients differentiates them from the 

competition.  Additionally, our program provides a cost effective solution 

for administrative needs.   We understand that your time is valuable, and 

by outsourcing some of your administrative responsibilities to our 

Business Concierge Services, you will dedicate more of your important 

business hours to focusing on your company and bottom-line.  In addition 

to providing valuable concierge services for your staff or important clients, 

our Business Concierge Services offers Virtual Assistant Services to 

support your administrative requirements.   Our virtual services 

encompass any task that is managed or administered through today's 

technology, providing you with a low cost, high-impact solution to your 

everyday business needs. 

  

We can arrange all Travel and Hospitality for yourselves and your clients, 

including car transportation, flights, accommodations, and 

entertainment.  Need to arrange a table at a notable restaurant for a 

business meeting to impress a client?  Call us and we will get it done!  We 

can coordinate business retreats, incorporating team building, health, and 

wellness.  The list is endless; just let us know what your goals are and we 

can customize a program to suit your needs. 

Strategic Consulting Solutions 

  
Business Concierge Services is a surprisingly low cost solution that can 

meet a variety of needs with a single provider.  Businesses can customize 

a package of concierge and errand services to enhance an employee 

benefit package, recognize special customers, reward staff or add value to 

a their company’s existing products and services. 

  

• Concierge Services for Your Staff 

• Customer Loyalty Programs 

• Concierge Services for Businesses 

  

The Barbelo Group’s Business Concierge Services is dedicated to the 

recognition of excellence in all aspects of its operations, whether serving 

clients at home or at work.  Our Business Concierge Services programs are 

increasingly recognized as exciting enhancements for businesses, 

corporations and other organizations that have a need to enhance the 

personal and professional lives of those they serve - clients, employees or 

both.  An essential business tool or the ultimate employee benefit, our 

Business Concierge Services have helped identify the Barbelo Group as a 

growing leader in global corporate concierge solutions and programs.  The 

Barbelo Group is proud to play an active role in maximizing efficiency & 

profitability for numerous business clients from global banks to non-profits, 

and other major corporations worldwide. 

  

In addition to the value added benefits to clients and employees, the 

Barbelo Group is able to offer Business Concierge Services programs that 

can be implemented in your organization as a whole and in countries 

around the globe.  From catered meetings to corporate fleet management, 

our specialists make your life easier by planning and coordinating every 

aspect of your business operations. Executive retreats, employee benefits, 

customer loyalty programs, residential concierge programs, virtual 

assistance and much more are just some ways that our Business 

Concierge Services can enhance your business portfolio.  No matter what 

your company's needs call for, our Business Concierge Services programs 

can offer a variety of corporate solutions.  Contact us today to request a 

proposal. 

Concierge Services for Your Staff 
  

In today's economy, many companies find it difficult to avoid layoffs, 

attract the best employees and avoid absenteeism.  With fewer 

employees, each employee must take on larger workloads and this 

includes longer hours and less personal time.  As a result, many 

executives and employees find themselves having less time to take 

care of their necessary personal tasks.  Studies have shown that 75% 

of employees take care of personal responsibilities while at work, 

sometimes spending as much as a third of their business time on 

these personal tasks. 

  

By providing a business concierge, companies are not only providing a 

valuable tool for employee satisfaction and retention, but are 

alleviating the time burden that personal tasks place on the company's 

resources. 

  

Your company will see an increase in productivity, lower turnover rates, 

better team spirit and increased employee loyalty.  We can customize a 

business concierge program for your company, providing services to 

your entire staff or to a specific group of individuals.  We offer a unique 

combination of both concierge and personal assistant services in order 

to more fully help relieve the stress and burdens of everyday tasks, 

keeping employees focused and heightening employee morale, all of 

which leads to reducing costs and increasing profitability.  The struggle 

to find and keep the best employees has prompted corporate giants 

such as Microsoft and PepsiCo to utilize concierge programs to serve 

as an employee benefit. 

  

As part of an Employee Incentive Program, corporate concierge and 

personal assistant services are designed to reward and recognize 

employee loyalty or performance and attract and retain the best and 

most talented employees or to your clients.  Encourage your staff to 

strive for excellence by providing a truly personalized benefit that 

conveys your appreciation.  Your employees will be more productive, 

less stressed, and will have higher morale when provided assistance 

with juggling personal and professional responsibilities. 

  

By offering a corporate concierge service to your employees, you will 

give your staff: 

  

• Reduced stress levels knowing personal tasks are being handled 

professionally and efficiently 

• Fewer distractions from work related tasks 

• Increased focus on their work during working hours 

• More quality time to spend on their home and family life 
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Customer Loyalty Programs 
  

What makes you stand out from your competitors? 

  

Consider this: studies show that customers switch products or 

services for two main reasons-customer service and enhanced 

features.  In today's highly competitive environment, it is more 

important than ever to find an effective way of attaining customer 

loyalty, reducing the cost of customer acquisition, conversion and 

retention.  Offering concierge services to customers has already 

become standard practice in banking, credit card and luxury goods 

industries, and is being offered by more and more businesses 

everyday.  By leveraging our concierge services, you can both give 

your customers the ultimate in customer care and associate your 

service or product with ongoing positive experiences. 

Strategic Consulting Solutions 
  

General Services Include: 
  

• Corporate Travel Services 

• Catering 

• Chauffeur, Sedan/ Limousine Services 

• Conference Registration Conference or Corporate Meeting 

• Corporate Outings 

• Dinner Meetings & Parties 

• Event Planning 

• Hotel Arrangements 

• Messenger & Courier Services 

• Professional Speakers 

• Relocation Services 

• Event Site Selection 

• Employee Service Request 

• Community Resource 

• Personal Services 

• Assist with Human Resources 

 

Other Concierge Solutions 
  

• Bill paying services 

• Personal shopping 

• On-line shopping 

• Assistance with holiday cards 

• Calendar management 

• Project tracking - office and home 

• Thank you note writing 

• Restaurant reservations 

• Locates tickets to sporting, cultural , and sold-out events 

Concierge for Small Business 
  

Businesses sometimes need extra support for specific projects or 

ongoing needs, without the need for hiring an additional employee.  If 

you do not want to take on the expense of a full or even part-time 

assistant or additional employee, you can still get the help you need... 

just when you need it.  A cost effective solution, our team can serve as 

personal assistant, make phone calls, arrange travel or other bookings, 

provide internet research or complete to-do lists.  As part of a growing 

trend of outsourcing business tasks, business concierge assistants are 

playing an important role in today's business environment by providing 

cost-saving benefits to the businesses and individuals. These 

assistants can perform many of the same services as office-based 

employees but without the associated costs such as payroll tax, 

worker’s compensation, superannuation, sick and other leave, or 

training, office space, telephone, etc. 

The benefits of a corporate concierge service to your company are 

clear: 

  

• Increased productivity from staff less distracted by personal 

responsibilities 

• Greater employee loyalty/ lower turnover 

• Positive impact on the bottom line 

• An enhanced ability to acquire and retain the best people in the 

industry 
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Lean Six Sigma  

We are pragmatic in our use of Lean Six Sigma. We use only the 

tools that make the most sense for each situation. The Barbelo 

Group Organizational Excellence Team has developed an up-front 

diagnostic tool that enables companies to identify and focus on only 

the process changes that will quickly make the biggest differences, 

ensuring faster results with smaller initial investment. 

  

• Lean Six Sigma Training & Certification 

• Lean Six Sigma Design & Implementation 

• Lean Management 

  

Originally developed to improve manufacturing efficiency and quality, 

Lean Six Sigma is now being widely adopted by financial institutions, 

retailers, hospitals, government, and other corners of the services 

industry.  Lean Six Sigma is a blend of two concepts: lean 

manufacturing, which is aimed at reducing waste, and Six Sigma, 

which helps companies reduce errors. Together they can help 

companies reap the benefits of faster processes with lower cost and 

higher quality. 

  

The Barbelo Group Organizational Excellence Team’s approach 

starts with a full potential diagnostic and embeds Six Sigma 

methodology with added efficiency and speed from lean.  In each 

case, we first gain an understanding a company's value stream, and 

then move rapidly to mapping out processes and costs. Next, we 

define a view of "full potential" through such measures as bottleneck 

analysis and internal and external benchmarking. Finally, we target 

areas for improvement, unleashing the trained teams. 

  

Our experience across industries and geographies allows us to 

perform diagnostics quickly that help companies achieve 

sustainable improvements. In addition, we assess your cash and 

capabilities to focus on areas with the most potential for generating 

results, our clients avoid the extra cost and time of training and 

deploying more teams than absolutely required. We partner with the 

right suite of third-party companies to deliver the right tools and 

solutions that best meet our clients' needs. 

 

More info:   http://www.barbelogroup.com/lean-six-sigma.html 

Lean Six Sigma Training & 
Implementation 
  

The fundamental success of Lean Six Sigma does 

not stem from any one given element, tool, or 

technique as it is a collective system which 

integrates the strategic utilization of these tools by 

empowered and engaged team members. 

  

During the Barbelo Group’s deployment model 

participants will learn how to plan, deploy, assess, 

validate, sustain and continuously improve the 

following process; 

  

Step 1- Lean Six Sigma Foundation and Stability 

Step 2- Lean Six Sigma Analysis and Planning 

Step 3- Lean Six Sigma Training 

Step 4- Lean Six Sigma Deployment 

Step 5- Expand and Sustain 

Lean Management 
  

Delivering and deploying rapid, measurable and sustainable solutions is just the 

beginning of what we offer. We are committed to creating an atmosphere that engenders 

the ultimate in teamwork and encourages everyone to be part of the solution. 

  

As we move along this journey of operational excellence, we will continue to grow your 

future leaders, change agents and partners through continuous learning, problem solving 

and decision making at each point where value is being added. 
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Media Coverage 

Sample Business Partners & Clients 

Certifications & Memberships 
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